TAKLIMAT PELAPORAN
KECEMERLANGAN OPERASI (OE)
2024
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Strategic TthB 7 - Key Initiatives for Strategy 1

- 104. Implementing Online Reference documents for governance (DPocket)
Ag I IB G Dve rnance 105. Strengthening delivery services and staff engagement through HR2U
106. Establishing Ethics Compliance Audit
107. Enhancing function of Rector Council
108. Establishing a superstructure organisation through the merging of faculties,

based on clusters

Alm 1089. Developing an online assessment for self-governance (Governance Index)
UiTM strives to achieve a sustainable organisational excellence 110. Applying operational excellence in daily operations at all levels
through effective and efficient governance. to strive for higher stakeholder satisfaction

111. Exercising continual guality improvement by maintaining 1S03001:2015
certification while developing UiTM Integrated Quality Management
Systems (iQMS)

112. Employing design thinking innovation at work to energise,

Strategies motivate and enable creative problem-solving at all levels

Aims shall be achieved by: 113. Embracing digital office/class to improve work efficiency and effectiveness
114. Advocating an eco-friendly work environment (space) to strive for staff/student

1. Establishing an Agile Governance Index System which enables wellness and well-being

high quality delivery services, promotion and empowerment of

governance, and human resource policies.

2. Developing and attracting relevant talents to support UiTM's

aspiration towards high academic quality standards and embracing I(E',( Initiatives for Strateg?' .

professional development.

115. Implementing an internal remuneration scheme
3. Empowering head of departments and committees on operational 116. Practising excellent talent management

matters. 117. Establishing structured development programmes-fast-track careasr path
118. Strengthening image and branding initiatives to increase UiTM visibility
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Pl 094: Number of OE Project

Number of Operational Excellence (OE) projects focused on
customer satisfaction, performance of PTJ and other
achievement related to UiTM2025 Strategic Plan

Reported by PTJ using Online Process Improvement
Registration (OPIR) for the current year
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3 e Tren Pendaftaran dan Penambahbaikan Proses
Kerja OE

MARA IImu

2017 2018 2019 2020 2021 2022 2023
Pendaftaran 2046 257 398 186 132 125 78
Penambahbaikan 165 173 113 117 37 83 /1

BOCOQOainakauitm
L _ '»




VSRS | Institut
UNIVERSITI | Kualiti dan
> TEKNOLOGI | Pengembangan
TN [Imu

MARA

KATEGORI AKADEMIK
Johan
Naib Johan
Ketiga
Saguhati

Kategori Pemenang OE

JUARA KESELURUHAN

KATEGORI PENTADBIRAN KATEGORI KEWANGAN

Johan Johan
Naib Johan Naib Johan
Ketiga Ketiga
Saguhati Saguhati
Poster Terbaik
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3 e Tren Pendaftaran dan Penambahbaikan Proses
Kerja OE

i Pendaftaran proses kerja 2024

PROCESS REGISTERED PROCESS FOR

-'.
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« UITM Cawangan Negeri Sembilan

« UITM Cawangan Perak

» Fakulti Pengurusan Hotel & Pelancongan
« UITM Cawangan Johor

» Fakulti Farmasi

« PTAR
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e Aktiviti Kecemerlangan Operasi 2024

1| Pengembangan
Hmu

AKTIVITI TARIKH
Taklimat Penilai OE 2023 22 Apr 2024
OE 2023
Taklimat Pembentangan Akhir OE 2023 6 Mei 2024
Sistem OPIR dibuka 1 Jan 2024
Simposium OE 2024 12 Jun 2024
OE 2024

Kursus Kesedaran OE 12 Ogos 2024

Bengkel Penulisan Artikel OE 28 Okt 2024
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s Syarat Pendaftaran Proses Kerja

Pengembangan
Ilmu

Pendaftaran - daftar nama proses kerja

Kumpulan - 10 ahli kumpulan termasuk ketua kumpulan
dan ahli

Proses kerja dilaksanakan di PTJ masing-masing

Semua proses perlu daftar di sistem OPIR
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UNIVERSITI
TEKNOLOGI

=

ARA

Institut

Kualiti dan
Pengembangan

Ilmu

Kriteria Penilaian Kecemerlangan Operasi

Perancangan dan Inisiatif 30%
Outcome 50%
Penilaian OPIR 40%
Impak 20%
Kecemerlangan dan Keseragaman (Bonus) 10%
Pembentangan 40%
Penilaian Pengurusan 20%
JUMLAH 100%
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