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PRESENTATION OUTCOMES

At the end of the presentation, the participants will be
able to:

ldentify documentary evidences, analyse and use them
to provide/assess narratives on achieving good
attainment levels of the standards being evaluated.
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INTRODUCTION

In Area 1 (Programme Development and Delivery), there are 23
guestions and statements related to the 17 standards.

In Area 2 (Assessment of Student Learning), there are 18 questions and
statements related to the 11 standards.

In Area 3 (Student Selection and Support Services), there are 29
guestions and statements related to the 20 standards.

In Area 4 (Academic Staff), there are 22 questions and statements
related to the 15 standards.



INTRODUCTION

In Area 5 (Educational Resources), there are 21 questions and
statements related to the 10 standards.

In Area 6 (Programme Management), there are 21 questions and
statements related to the 16 standards.

In Area 7 (Programme Monitoring, Review and Continual Quality
Improvement), there are 12 questions and statements related to

the 9 standards.



NEW APPROACH

The focus of SRR should be on:

o the depth, impact and further improvement of quality in the
institutions.

e institutional sustainability through culture changes and
responsive to future challenges.

e maintaining quality thus achieving exemplary standards.
e Focus more on the important and significant standards.



ATTAINMENT LEVELS FOR IQA

Attainment .
Level Description

1 Shortcomings from the standards depending on the

) severity of nonconformance.

3 Fulfilment of all the required standards associated to
rubrics.

4 Performance that improves effectiveness and encourages
changes in culture.

5 Performance that meets global level and can be
exemplary.




PRESENTATION OUTLINE

NTRODUCTION

REVIEW OF AREA 1
REVIEW OF AREA 2
REVIEW OF AREA 3
REVIEW OF AREA 4

REVIEW OF AREA 5 i smsmw

REVIEW OF AREA 6 AI:I:IIEIIIIMIIIN
REVIEW OF AREA 7
<+ CONCLUDING REMARKS

e

%

%Y

*

e

%

e

%

e

%

e

%

e

%

e

%




REVIEW OF AREA 1

Programme Development and Delivery:

1.1 Statement of Educational Objectives of Academic Programmes and Learning

Qutcomes
1.1.1 The Programme must be consistent with and supportive of vision, mission,

and goals of the HEP. (Rucess of aevelgoing WG

1.1.2 The Programme must be considered only after a need assessment has
indicated that there is a need for the programme to be offered. (Market survey; Talent Coy
Job Sreet lma)

1.1.3 The Programme must state its PEO, PLO, teaching & learning strategies and
assessment ensuring constructive alignment (CA) between them. Mapoings Gourse
Assessrent Aans (CAF) and ustifications to illustrate C4 Fiture Skllsets)




REVIEW OF AREA 1

Programme Development and Delivery:

1.1.4 The PLOs must correspond to an MQF level descriptors and the 8 MQF
learning outcomes domains. (RefertoM¥)

1.1.5 Considering the PLOs, the Programme must indicate the career and further
studies options available to the students upon the completion of the Programme. (
Tracer studies - Gadtate patimays)

1.2 Programme Development: Process, Content, Structure, T&L Methods

1.2.1 The Department must have sufficient autonomy to design the curriculum and to
utilise the allocated resources necessary for its implementation. (Gvernance Acadermc
Flicy & Anance Pilicy: Breakaown on Top-down & Bxttamyp-Was auoroval tied to resources?)




REVIEW OF AREA 1

Programme Development and Delivery:

1.2.2 The Department must have an appropriate process to develop the curriculum
leading to the approval by the highest academic authority in the HEP. (@vamnancean
Acad Prag Develgorment)

1.2.3 The Department must consult the stakeholders in the development of the
curriculum including the educational experts as appropriate. (GitegaiesComposition of
Sakeholder and Minutes of Meetings ar Engagerment reparts)

1.2.4 The curriculum must fulfil the requirements of the discipline of study, taking
Into account appropriate programme standards, professional and industry
requirements as well as good practices in the field. (R to requlatary docurents; Tables 2-

4-showing canpliance)



REVIEW OF AREA 1

Programme Development and Delivery:

1.2.5 There must be an appropriate T&L methods relevant to the PEO and PLOs. (
Mnvtaring Qiteria & Mechaniaman Coursefiles - Qredibility of Peer Review Fanel - CA - Learning Bxperience
(LEq)

1.2.6 There must be co-curricula activities to enrich students experience and to
foster personal development and responsibility. (Awalysis & dstification on howco-curicula
activities sypart LOand envich the L&)



REVIEW OF AREA 1

Programme Development and Delivery:

1.3 Programme Delivery
1.3.1 The Department must take responsibility to ensure effective delivery of the

PLOs. (CA-Mnitaing-Learning Bviranment (L5/) and LEx)

1.3.2 Students must be provided with and briefed on the current information about
the objective, structure, outline, schedule, credit value, learning outcomes and
method of assessment of the programme at the beginning of their studies. (4opsMéb
& Sarter Hits)

1.3.3 The Programme must have an appropriate full time coordinator and a team of
academic staff with adequate authority for the effective delivery of the Programme. (
Agorgoriate Acadermic ar Ao Qualifications & Oversity of Areas within Lisaipline - Recrutrment Rdlicy; 1)
[0y



REVIEW OF AREA 1

Programme Development and Delivery:

1.3.4 The Department must provide students with a conducive learning environment.
(Infra- & Info-structure Sipparting fadilities & services Cesign of learming spaces)

1.3.5 The Department must encourage innovations in teaching, learning and
assessment. (Eo-systernand Revarg/Pramdtion Schermes/Rublications related to innovative teaching and
assessrent/anards/Training)

1.3.6 The Department must obtain feedback from stakeholders to improve the
delivery of the PLOs. (Feedback syt incl. clasing the logp (1)



REVIEW OF AREA 1

Programme Development and Delivery:

« WAS THE PROGRAMME DEVELOPED BASED ON
MARKET/NATIONAL NEEDS?

« CAN THE PROGRAMME BE DELIVERED BY THE EXISTING TALENT
AND RESOURCES?

« WERE THE RESOURCES OPTIMALLY UTILISED IN DEVELOPING
AND DELIVERING THE PROGRAMME?



EXERCISE

You are to work In groups;

1. Interpret the Standards of an AREA that is assigned to your
group.

2.Have UITM attained level 3?

3. ldentify the evidences that UiITM can be put forward for
attainment levels 4 & 5

For each of the standards, write a narrative using 80-120 words.
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REVIEW OF AREA 2

Assessment of Student Learning:

2.1 Relationship between assessment and Learning Outcomes
2.1.1 Assessment principles, methods and practices must be aligned to the PLOs,

consistent with the levels defined in the MQF. (Ao Course Assessrent Rlans (CAP-Innovative
Aassessrment Methods (1AVE)

2.1.2 The alignment between assessment and the PLOs must be systematically and
regularly reviewed to ensure its effectiveness.

(Training of Acad Siaff-Mnitaring Qiteria & Mech- CA - LEx-L()

2.2 Assessment Methods

2.2.1 There must be a variety of methods and tools that are appropriate for the
assessment of learning outcomes and competencies. (Overseand /AVG

Famative/Sinmative CA- [ E-L03)




REVIEW OF AREA 2

Assessment of Student Learning:

2.2.2 There must be mechanisms to ensure and to periodically review the validity,

reliability, currency and fairness of the assessment method. (Training of Acad Saff-
Plicy, Qidelines & SOFs- Secand Bxaminer-Exdt. Bxaminer)

2.2.3 The frequency, methods and criteria of student assessment —including the
grading criteria and appeal policies- must be documented and communicated to the
students on the commencement of the programme. (Filicies and Arocesses with evidences)

2.2.4 Changes to student assessment methods must follow established procedures
and regulations and must be communicated to the students prior to their
implementation. (4sabove)



REVIEW OF AREA 2

Assessment of Student Learning:

2.3 Management of Student Assessment
2.3.1 The Department and academic staff must have adequate level of autonomy
in the management of student assessment. (Ricies and Processes with eviderces)

2.3.2 There must be mechanisms to ensure the security of assessment
documents and records. (Ricies and Aocesses with evidences)

2.3.3 The assessment results must be communicated to the students before the

commencement of the new semester to facilitate progression decision. (Riciesand
Processes with evidences)




REVIEW OF AREA 2

Assessment of Student Learning:

2.3.4 The Department must have appropriate guidelines and mechanisms for
students to appeal their course results. (Ricies and Processes with eviderces)

2.3.5 The Department must periodically review the management of student
assessment and act on the findings of the review (For level 6-must involve external
examiners). (Ricies /frocesses Mnutes of meetings and Bridences of (1)



REVIEW OF AREA 2

Assessment of Student Learning:

« WERE STUDENTS’ ASSESSMENTs CONSTRUCTIVELY ALIGNED TO
DELIVERY, CONTENT AND OUTCOMES?

« WERE ASSESSMENT TOOLS USED INNOVATIVE?
« WERE ASSESSMENTS VALID, RELIABLE, CURRENT AND FAIR?

« SYSTEMS RELATED TO EXAMS ARE REGULARLY REVIEWED TO
ENSURE SAFETY AND SECURITY?
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REVIEW OF AREA 3

Student Selection and Support Services:

3.1 Student Selection

3.1.1 The Programme must have clear criteria and processes for student selection
(including transfer students) and these must be consistent with applicable
requirements. (Filices, Qidelines and Arocesses with evidences)

3.1.2 The criteria and processes for student selection must be transparent and
objective. (Acadermic Regulation & Praspectus- Compliance)

3.1.3 Student enrolment must related to the capacity of the department to effectively
deliver the programme. (Quass check against Resources & Frogram Sandards - corply to mininum
requirement-LEy)




REVIEW OF AREA 3

Student Selection and Support Services:

3.1.4 There must be a clear policy, If applicable, appropriate mechanisms for appeal
on student selection. (Ricies & Aracedtres)

3.1.5 The Department must offer appropriate developmental or remedial support to
assist students including, incoming transfer students who are in need. (SQudent Spport
Srsten-Lex-LF)

3.2 Articulation and Transfer

3.2.1 The Department must well-defined policies and mechanisms to facilitate
student mobility, which may include student transfer within and between institutions
as well as, cross-border. (Riicies /FRocedures and Spporting Uht-LEr-LEx)




REVIEW OF AREA 3

Student Selection and Support Services:

3.2.2 The Department must ensure that incoming transfer students have the capacity
to successfully follow the programme. (Rilicies/Pracedtres and Sudent Sppart System-
Parfarrmance/Testimonials- LA-LEx)

3.3 Student Support Services

3.3.1 Students must have access to appropriate and adequate support services, such
as physical, social, financial, recreational and on-line facilities, academic and non-
academic counselling and health services. (Fhysical; Fadlities and Student Syppart Services -
Jestinonals- L&)




REVIEW OF AREA 3

Student Selection and Support Services:

3.3.2 There must be a designated administrative unit, with a prominent organisational
status in the HEP responsible for planning and implementing student support services
staffed by individuals with appropriate experience. @g Ghart Saff lists with cv, Activities
Reoart- Testimoials - LA-LEx)

3.3.3 An effective induction to the programme must be available to new students, with
special attention given to out of state and international students as well as students

with special needs. (lnatition Week Pragramme Boak Ridget Agoroval - Testinonial - LA-LEx)



REVIEW OF AREA 3

Student Selection and Support Services:

3.3.4 Academic, non-academic and career counselling must be provided by
adequate and qualified staff. Qafflists withcv - LA-LE)

3.3.5 There must mechanisms that actively identify and assist students who are in
need academic, spiritual, psychological and social support. (Ficies [esignated Saff lists

_LA-15)

3.3.6 The HEP must have clearly defined and documented processes and
procedures in handling students disciplinary cases. (Filices/frocedures with evidences -
LF)

3.3.7 There must be an effective mechanism for students to voice out their
grievances and seek resolution on academic and non-academic matters.

l (Rolicies/Procedlres with evidences - LEv- [ Ex) .



REVIEW OF AREA 3

Student Selection and Support Services:

3.3.8 Student support services must be evaluated regularly to ensure their
adequacy, effectiveness and safety. (Rhices/Procedres with eviderces - LEv- LEx)

3.4 Student Representation and Participation

3.4.1 There must be well disseminated policies and processes for active student
engagement especially in areas that affect their interest and welfare. (Filices/ocedures
with evidences - LEv- LE)

3.4.2 There must be adequate student representation and organisation at
institutional and departmental levels. (Riicies/Pracedtres with evidences at Institutional &
Levartmental IVis- LEv- LB




REVIEW OF AREA 3

Student Selection and Support Services:

3.4.3 Students must be facilitated to develop linkages with external stakeholders
and to participate in activities to gain managerial, entrepreneurial and leadership
skills in preparation for the workforce. (Rilicies/ocedures- exanples-LE- LEx)

3.4.4 Students activities and organisations must be facilitated to encourage
character building, inculcate a sense of belonging and responsibility, and promote
active citizenship. (Riciesocedtres - exanples-LA- [Ex)



REVIEW OF AREA 3

Student Selection and Support Services:

3.5 Alumni

3.5.1 The department must foster active linkages with alumni to develop, review and
continuously improve the programme. (List of activities-analysis of Bfectiveness - inpact of
engagernent)

« STUDENTS’ SUPPORT SYSTEM CREATES A CONDUSIVE LEARNING
ENVIRONMENT and PROMOTE GOOD LEARNING EXPERIENCES?
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REVIEW OF AREA 4

Academic Staff:

4.1 Recruitment and Management
4.1.1 The Department must have a clearly defined plan for its academic manpower

needs consistent with institutional policies and programme requirements. (HRpdlides &
Inplementatiory staff workload)

4.1.2 The Department must have a clear documented academic staff recruitment
policy, where the criteria for selection are based primarily on academic merit or
relevant experience. (HRpdlicy; Conpliance to ariterig: Prevention of fraud- LA/~ LEx)

4.1.3 The Staff-Students ratio must be appropriate to the T&L methods and comply
with the program standards for the discipline (Guidelines: Academic Staff Workload)

(Conpliance LA~ LE)




REVIEW OF AREA 4

Academic Staff:

4.1.4 The Department must have adequate and qualified academic staff
responsible for implementing the programme. The expected ratio of FT-PT
academic staff is 60:40. {@nmiance Table 5- LA~ LEx)

4.1.5 The policy of Department must reflect an equitable responsibilities among the
academic staff. (FRpdlicies, staff warklaad)

4.1.6 The recruitment policy for a particular programme must seek diversity among
the academic staff in terms of experience, approaches and backgrounds. (HRpdlices;
staff dversity; staff warkload -Lev-LE)



REVIEW OF AREA 4

Academic Staff:

4.1.7 Policies and procedures for recognition through promotion, salary increment
or other remuneration must be clear, transparent and based on merit. (HRpdicies &
pondtion ariterig staff hapoiness index-LA)

4.1.8 The Department must have national and international linkages to provide for
the involvement of experienced academics, professionals and practitioners in order
to enhance T&L in the programme. (Pragranme Inproverrent: Saff Levelgorment: Saff Mobility-

LE-LBy)



REVIEW OF AREA 4

Academic Staff:

4.2 Service and Development
4.2.1 The Department must have policies addressing matters related to service,

development and appraisal of academic staff. (FRpdlicies on staff service develgorment and
aoraisal; Agoraisal instrument-Hpoiness Index-LEy)

4.2.2 The Department must provide opportunities for academic staff to focus on
their respective areas of expertise. (HRpdices & Saff warkload Quoartunities far consulting
warks attachrment and attending conferences)

4.2.3 The HEP must have clear policies on conflict of interest and professional
conduct including procedures for handling disciplinary cases among academic staff.

(HRpdlicies & Inplermentatiory




REVIEW OF AREA 4

Academic Staff:

4.2.4 The HEP must have mechanisms and processes for periodic student

evaluation of the academic staff quality improvement. (HRpdlicies an staff aporaisal by
Students- Student Satisfaction Index-LEy; Lex)

4.2.5 The Department must have a development programme for new academic
staff and CPD for existing staff. (HRpdlicies on staff training, monvtaring mechaniamand
effectiveness of training orogram-LE))

4.2.6 The HEP must provide opportunities for academic staff to participate in
professional, academic and other relevant activities at national and international
levels to obtain professional qualifications and to enhance T&L experience. (4sabove)



REVIEW OF AREA 4

Academic Staff:

4.2.7 The Department must encourage and facilitate its academic staff to play and
active role in community and industry engagement activities. (FRpdlicies Suppart by Ha;
Hfectiveness of engagarents Revard system)




REVIEW OF AREA 4

Academic Staff:

* DO HR POLICIES AND STAFF SUPPORT SYSTEM CREATES A
CONDUSIVE WORKING ENVIRONMENT?

* DOES THE WORKING ENVIRONMENT GIVES HIGH HAPPINESS
NDEX?

IS THE REWARD SYSTEM CONSTRUCTIVELY ALIGNED TO
WORKLOAD AND JOB ASSIGNED?

« CAN THE STAFF CREATE A CONDUSIVE LEARNING ENVIRONMENT
AND PROVIDE A GOOD LEARNING EXPERIENCES TO STUDENTS?
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REVIEW OF AREA 5

Educational Resources:

5.1 Physical Facilities

5.1.1 The Programme must have sufficient and adequate physical facilities and
educational resources to ensure its effective delivery, including facilities for practical-
based programmes and those with special needs. (List & Gitegaries of Fadilities, T&L for o4O,

Learming Space - LEv-LEx)
5.1.2 The physical facilities must comply with the relevant laws and regulations.
(Governance Plicies HRE Conrmitteg: Safety Cartificates List of Contracts related to Health& Safety- LEv-LEx)

5.1.3 The library/resource centre must have adequate and up to date reference
materials and qualified staff to meet the needs of the programme and research amongst
academic staff and students. ({List of Material: purchasing pdicy; montaring of use inpact to HPHHs -

LEv-LEy)



REVIEW OF AREA 5

Educational Resources:
5.1.4 The educational resources, services and facilities must be maintained and

periodically reviewed to improve the quality and appropriateness. (Mnitaingand
Baluating Bfectiveness of service Intervention Measures)



REVIEW OF AREA 5

Educational Resources:

5.2 Research and Development
5.2.1 The Department must have a research policy with adequate facilities and

resources to sustain. (Filicesand Sppart Services- LA-LEx)

5.2.2 The interaction between research and learning must be reflected in the curriculum,
Influence current teaching and encourage and prepare students for engagement in
research, scholarship and development. Sanple caurses Selected researchers Content & delivery -
LA-LEx)

5.2.3 The Department must periodically review its research resources & facilities and
take appropriate action to enhance its research capabilities and to promote a conducive
research environment. (Ricies and Syppart Services- LAv-LEx)




REVIEW OF AREA 5

Educational Resources:

5.3 Financial Resources
5.3.1 The HEP must demonstrate financial viability and sustainability for the
Programme. (Ruagel: Audited Anancial Saterment. initiatives towards Anandial Sustainability)

5.3.2 The HEP must have a clear line of responsibility and authority for budgeting and
resource allocation that takes into account specific needs of the department. (Gvernanceg

Rugeting Bxanples based on initiatives and ypartments Comp buoet vs expenditure)

5.3.3 The Department must have clear procedures to ensure that its financial resources
are sufficient and managed efficiently. (Ruaget: allacation and monitaring systerm Anancial
Sustainability; Two-year finandial plan)




REVIEW OF AREA 5

Educational Resources:

* WERE POLICIES FOR EDUCATIONAL RESOURCES, INFRA- & INFO-
STRUCTURE DEVELOPMENT SUPPORTED BY ADEQUATE

BUDGET?

 WERE THERE ADEQUATE STAKEHOLDER ENGAGEMENT IN

PRIORITISING THE

BUDGET?

« WHAT PERCENTAGE WAS ALLOCATED FOR T&L TECHNOLOGIES
IN LINE WITH EDU4.0 and IR4.0?

« WAS THERE MONITORING IN THE FORM OF SSI TO ENSURE A

CONDUSIVE LEAR

NING ENVIRONMENT LEADING TO GOOD

LEARNING EXPER

ENCE?
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REVIEW OF AREA 6

Programme Management:

6.1 Programme Management

6.1.1 The Department must clarify its management structure and function and the
relationships between them and these must be communicated to all parties
iInvolved based on the principles of responsibility, accountability and transparency.
(Gvermance Org hart: Jab Lescriptiary Minutes of Meetings)

6.1.2 The Department must provide accurate, relevant and timely information
about the programme which are easily and publicly accessible, especially to
prospective students. opsBochares-print ar digital: Morvtaring of Feedback and ()




REVIEW OF AREA 6

Programme Management:

6.1.3 The Department must have policies, procedures and mechanisms for regular
reviewing and updating its structures, functions, strategies and core activities to
ensure CQl. (Fiides & Arocedtres Mnutes of Meetings related to Q)

6.1.4 The academic board and department must be an effective decision making
body with an adequate degree of autonomy. (@vernance Mnutes of Meetings- Hfidency &
Hfectiveness)

6.1.5 Mechanisms to ensure functional integration and comparability of
educational quality must be established for programmes conducted on different
campuses or partner institutions (see also standard 7.1.7 in Area 7). (Gvemance Qg
Chart: IGA Pilicies & Procedures: 1GA Reparts Minutes of Meetings)



REVIEW OF AREA 6

Programme Management:

6.1.6 The Department must conduct internal and external consultation, market
needs and graduate employability analyses (see also standard 1.1.2, 1.2.2 and
7.1.6). (Pilices Aocedtres List of Activities Auaget allacatiory Mecharyarmifor monitaring and evaluating
effectiveness)

6.2 Programme Leadership
6.2.1 The criteria for the appointment and the responsibilities of the programme
leader must be clearly stated. (HRFlices & Qiterig Agpaintrment Rrocess Conpliance)

6.2.2 The programme leader must have appropriate qualifications, knowledge and
experiences related to the programme he/she is responsible for. (] OV Ghanges naak)




REVIEW OF AREA 6

Programme Management:

6.2.3 There must be mechanisms and process for communication between the
programme leader, department and HEP on matters such as staff recruitment and
training, student admission, allocation of resources and decision making process.
(Gvernance Ridgel; Minutes of meeting - mejar decision with high inpact: LBy LB, L0)

6.3 Administrative Staff
6.3.1 The Department must have sufficient number of qualified administrative staff
to support the implementation of the programme and related activities. (HRRlicies

Saff warklaad Jab Descriptiony Adequacy Audit Repart)




REVIEW OF AREA 6

Programme Management:

6.3.2 Regular performance review of administrative staff of the programme must be
conducted. (FRPlicies Qiteria & Analysis of staff perfarmrance repart: Interventions and Reviards)

6.3.3 The Department must have an appropriate training scheme for the advancement
of the administrative staff as well as to fulfil the specific needs of the programme. (AR
Flicies an training & prandtiary Aalysis an staff training,;, Pramdtion criteria, Analysis on staff promotion)

6.4 Academic Records

6.4.1 The Department must have appropriate policies and practices concerning the
nature, content and security of student, academic staff and other academic records. (
Fdlicies on Recards Confidentiality; Secunity & Safety of Rint and Ogital Recards Archive Uit [bta Centre & ORG)




PSS REASE
B REVIEW OF AREA 6
<@ MARA

Programme Management:

6.4.2 The Department must maintain student records relating to their
admissions, performance, completion and graduation in such form
as is practical and preserve these records for future reference. (4s

above)
6.4.3 The Department must implement policies on the rights of
individual privacy and the confidentiality of records. (APA-carpliance)

6.4.4 The Department must continuously review policies on the
securities of records including the increased use of electronic
technologies and safety systems. (Pilicies Pracedures Mnutes of Meetings)



REVIEW OF AREA 6

Programme Management:

« ARE GOVERNANCE AND POLICIES CLEAR ON LIMITS OF AUTHORITHY,
RESPONSIBILITY AND ACCOUNTABILITY?

IS THE MANAGEMENT LEAN ENOUGH TO ALLOW EFFICIENT AND
EFFECTIVE DECISION MAKING?

« ARE MANAGEMENT AND ADMINISTRATIVE POSITIONS BEING GIVEN TO
COMPETENT AND EXPERIENCE STAFF?

IS THERE CLEAR EVIDENCE THAT THE MANAGEMENT TEAM MONITORS
THE PERFORMANCE OF THE INSTITUTION, STAFF and STUDENTS?

* ARE THERE REGULAR AND CONSISTENT REVIEWS THAT LEADS TO
BETTER LEARNING ENVIRONMENT and LEARNING EXPERIENCE?



PRESENTATION OUTLINE

NTRODUCTION

REVIEW OF AREA 1
REVIEW OF AREA 2
REVIEW OF AREA 3
REVIEW OF AREA 4

REVIEW OF AREA 5 i smsmw

REVIEW OF AREA 6 AI:I:IIEIIIIMIIIN
REVIEW OF AREA 7
<+ CONCLUDING REMARKS

e

%

e

%

e

%

e

%

e

%

e

%

e

%

e

%




REVIEW OF AREA 7

Programme Monitoring, Review and CQI:

7.1 Mechanisms for Programme Monitoring, Review and CQI
7.1.1 The Department must have clear policies and appropriate mechanisms for
regular monitoring and review of the programme. (1G4 Gvernance, IGA Pdlicies on Acad

Arag,; Pracedres Minutes of MeetingsivoMj)

7.1.2 The Department must have a QA unit for internal quality assurance of the
department to work hand in hand with the QA unit of the HEP. (14 G@vamnance Gh Ghart:

Qualified Saff Rocedres MoM

7.1.3 The Department must have an internal monitoring and review committee with
a designated head responsible for continual review of the programme to ensure its
currency and relevancy. (Conmpasition of Conrmittee Sakehadlder Engagerment; Rrocedtres MoV




REVIEW OF AREA 7

Programme Monitoring, Review and CQI:

7.1.4 The Department’s review system must constructively engage stakeholders
Including the alumni and employers as well as the external expertise, whose views
are taken into consideration (See also standard 1.2.3). (Qakehdlder Ergagerrent IAR Bd.
Bamner; Usiting Professars Adf. Professars Pracedures MOM- Inproverments)

7.1.5 The Department must make the programme review report accessible to
stakeholders. (Ryartssent foall stake holders (see above) Rublished an Wabsite?)

7.1.6 Various aspects of students performance, progression, attrition, graduation
and employment must be analysed for the purpose of CQI. (Results of Aalysis Actions
Jakery MOM- inproved LB, LEx & L0)



REVIEW OF AREA 7

Programme Monitoring, Review and CQI:

7.1.7 In collaborative arrangements, the partners involved must share the
responsibilities of the programme monitoring and review. (Riicges M Mnitaring
mechanisirs QQ- MoV

7.1.8 The findings of a programme review must be presented to the HEP for its

attention and further action. (Fndings presented at Faculty Acad Beard' Serate: B Resulting action
laken)

7.1.9 There must be an integral link between the departmental quality assurance
processes and the achievement of the institutional purpose. (IAGvamnance Gh (hart:

Procedires MoV



REVIEW OF AREA 7

Programme Monitoring, Review and CQI:

« DOES THE QA SYSTEM AT THE HEI EMBRACE THE PDCA CYCLE?

 ARE THERE CLEAR EVIDENCES OF QUALITY CULTURE IN THE
HEI?

* DOES THE QA SYSTEM LEADS TO BETTER WORKING CONDITION,
LEARNING ENVIRONMENT, LEARNING EXPERIENCE with HIGH LO
ATTAINMENT?

* DOES THE QA SYSTEM LEADS TO BETTER EFFICIENCY,
EFFECTINESS AND FINANCIAL SUSTAINABILITY?
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CONCLUDING REMARKS

A good SRR will only result from a team that is honest
and have high integrity with a sincere intention of
Improving the quality of the Programme.

Quality enhancement at the both programmes and HEP
will lead to self accreditation status.
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